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Japan’s workforce, lead by
the loyal “salary-man”, the
pillar of Japan’s business culture, is
changing its identity, according to Kenji
from Al Here are his thoughts on this
subject, and he invites you to debate his
ideas in class:

It’s important to tell you the
background of Japanese companies.
Japanese workers used to think of their
companies like families. In short, the
workers live in the same house, with the
president, seemingly, acting like the
father. Of course our society has been
changing little by little, but most big
companies are still very conservative.
That’s why they still insist on lifetime
employment, seniority-based wages, and
mandatory retirement. Generally
speaking, it is said that it is very easy to
control Japanese workers with rules. I
think i1t must sound very strange to
foreigners that Japanese workers are
willing to accept unspoken rules; 1i.e.,
dress codes, time clocks, drinking with
co-workers after work, and being

transferred to a new post alone, without
family. In addition, the Japanese salary-
man shouldn’t leave the office before the
boss does.
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But, let me tell you about the
recently changing conditions for
workers in Japan. After the “bubble
economy’ burst, circumstances,
especially the relationship between
employers and employees (i.e. “fathers”
and “children”), have been changing in
accordance with the changing social
background. Examples of this include the
shrinking population, the aging society,
the baby-boomer generation’s retirement
and labor force shortages. Now-a-days,
many companies are focusing on profit
and not on their employees and workers.
This increases the likelihood of employee
job-hopping. Should we call this
“Westernization” If so, I'm not sure
which is better: the profit loving Western

model, or the traditional Japanese
business model?
I recommend that you observe

Japanese workers from this point of
view. The reality 1s that Japanese
workers, the so called “salary-men”, are
now standing at a crossroads!

Net News

NET LESSONS: Are you too busy to come to
CROSSROADS?.... Try our lessons on the Internet!
It’s CROSSROADS in your home or office! You get
CROSSROADS’ great teachers, teaching programs,
even classmates, on-line! Call for details: 089 9217595
NET SITE OF THE MONTH:

Read about a day in the life of a Japanese salary-man
here: http://www.culture-at-work.com/jworklife.html
NET NOTEBOOK: Don’t forget to take a look at
the Internet activity notebook in our open-house.
You’ll find games, news and English learning sites.
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| Joshua Says: This month we welcome our new teacher, Alessio, to our
% teaching staff. Alessio will be taking over Owen’s teachmg duties and we
_ Jare looking forward to his presence here. Alessio has something
| somewhat unique to offer us as he is our first Italian-English teacher —
oh, yes, he will be teaching Italian, also — welcome, Alessio. We, students
and staff alike, are all looking forward to an interesting time with you.

Junko Says: In keeping with the “international” flavor at Crossroads we
are planning to try some “karaoke” at our end-of-term party latter this
month — karaoke in English... and in French, Italian and even, Spanish! So
if you have any requests in these languages, or any other language please
let me know and I will down-load the music for you. For more 1nf0rmat10n !

just check in with me in the office. You will also see some info about this on ¢ *-.:. s 3
posters around the school. “International Songs”, let’s give it a try!! '

Alessio Says: CIAOOOOOOOOOOO!!! Here I am!!! New school, new
people, new food, new country, new...everything! I want to thank everybody
at Crossroads for their very warm welcome. The atmosphere at school is
simply amazing. It’s a very good example of a global village. My first week
n Matsuyama has been rea%ly good. I like the city, people are friendly and
I'm sure I'll have a great time here. And spring is coming. I can’t wait to see
the cherry blossom trees... Anyway, are you ready for some pasta???

Greg Says: What is happening to today’s youth? Most students I ask, "What’s
your hobby?", answer, "sleep"!! When I ask, "What’s your dream?" the answer is
"T don’t know"!! If you don’t have a set destination how do you know if you have
got there yet?? Are the answers people gave me set answers that people are
expected to %Ne in Japan? Why aren’t people creative and think outside the box?
Don’t be a sheep and follow the crowd. Be an eagle and soar to your dreams. Be
unique. When was the last time you saw an eagle following anoti;er eagle????

Emilie Dit: Owen était un collegue en or. Il m’a beaucoup aidée quand je suis anlvee
a Crossroads et nous avons eu beaucoup d’ échanges intéressants. A présent, jai un | §
nouveau collegue, Alessio, de culture latine tout comme moi. Nous travaillons |&
ensemble depuis une semaine, 1l est donc difficile de donner une opinion sur cette
nouvelle com%malson Une chose est certaine, 1l régne une ambiance différente, un
vent frais souffle au sein de notre école. Je trouve ¢a tres positif dapposer une marque
différente a Crossroads et de faire balancer le centre de gravité vers le sud de I'Europe.







